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STATE OF NORTH CAROLINA 
COUNTY OF MECKLENBURG 

SECOND AMENDMENT TO THE AGREEMENT TO PROVIDE 
CITYWIDE DOCUMENT MANGEMENT SERVICES 

THIS SECOND AMENDMENT TO THE AGREEMENT TO PROVIDE CITYWIDE DOCUMENT 
MANAGEMENT SERVICES (this “Second Amendment”) is made and entered into this 7th of 
February 2022, by and between Advanced Imaging Systems, Inc., a North Carolina corporation doing 
business in North Carolina (the "Company"), and the City of Charlotte, a North Carolina municipal 
corporation (the "City"). 

Statement of Background and Intent 

A. The City of Charlotte and the Company entered into an Agreement for City Document Management
Services dated November 1, 2020 (the “Contract”) pursuant to which the Company agreed to provide
certain citywide document management services for the City of Charlotte.

B. The parties amended the Contract to incorporate additional language in Service Terms Section 6 “City
Ownership of Work Product.

C. The parties now desire to amend the Contract to make adjustments to unit pricing and to incorporate
certain other changes.

NOW, THEREFORE, in consideration of the mutual covenants and agreements contained herein, the parties 
hereby agree to the following: 

A G R E E M E N T

1. The terms of the Contract are restated by and incorporated into this Second Amendment by reference.

2. Defined terms used in this Second Amendment shall have the same meaning as are assigned to such
terms in the Contract.

3. This First Amendment incorporates a unit price increase for those Services listed in Attachment 1,
which is incorporated into the Price Schedule of the Contract.

4. Section 15 of the Contract (“Required By City Ordinance: Commercial Non-Discrimination”) is
hereby replaced in its entirety as provided below:

REQUIRED BY CITY ORDINANCE: COMMERCIAL NON-DISCRIMINATION. AIS agrees to comply with the Non-
Discrimination Policy set forth in Chapter 2, Article V of the Charlotte City Code, which is available for review at 
http://library.municode.com/index.aspx?clientId=19970 and incorporated herein by reference. AIS consents to 
be bound by the award of any arbitration conducted thereunder.”   

5. Except to the extent specifically provided above, this amendment shall not be interpreted or construed
as waiving any rights, obligations, remedies, or claims the parties may otherwise have under the
Contract.

6. In all other respects and except as modified herein, the terms of the Contract shall remain in force and
effect.

[Signature Page Follows] 
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IN WITNESS WHEREOF, and in acknowledgement that the parties hereto have read and understood each 
and every provision hereof, the parties have caused this Second Amendment to be executed as of the date first 
written above.

ADVANCED IMAGING SYSTEMS, INC. CITY OF CHARLOTTE:
CITY MANAGER’S OFFICE

BY: __________________________________ BY: __________________________________ 
(signature) (signature)

PRINT NAME: ________________________ PRINT NAME: ________________________ 

TITLE: _______________________________ TITLE: _______________________________ 

DATE: ________________________________ DATE: ________________________________ 

_____________________________ ___________ ____________________________ _________________ ______
(siigi nature))

Matt Solomon

Partner 

2/2/2022



Digital Contract Routing Form
Non-Encumbered

Date Submitted:

Submitted by: Submitter email:

Contract #: Amendment #: 

Contract Name: 

Vendor Legal Name: 

Vendor #: 

The following signatures, once completed, shall be incorporated by reference into the contractual 
document identified above. 

CITY OF CHARLOTTE: ACCOUNTS PAYABLE:

__________________ This instrument has been preaudited in the manner 
required by the Local Government Budget and Fiscal 
Control Act. 

The following individual has been designated by the City’s 
Chief Finance Officer to Pre-Audit this Contract on behalf 
of the City:

___________

February 07, 2022

Tracey Keyes

2021000423

Citywide Document Management Services

Advanced Imaging Systems, Inc.

300144

Tracey.Keyes@charlottenc.gov

2

Andrew Liebelt

Andrew Liebelt

Andrew Liebelt

Andrew Liebelt
REQUIRED ATTACHMENT(S):

Use the Paperclip icon to attach a full Contract Document Routing Packet for review by the authorized City individual with signature authority. The Routing Packet MUST include all required components per the direction provided at: 

Andrew Liebelt
The following signatures, once completed, shall be incorporated by reference into the contractual document identified above.

Andrew Liebelt
City of Charlotte

Andrew Liebelt
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ATTACHMENT ONE 

PRICE SCHEDULE 

This Attachment is attached and incorporated into the Citywide Document Management Services (the 
“Contract”) between the City of Charlotte and Advanced Imaging Systems, Inc. (“AIS”). Capitalized terms 
not defined in this Attachment shall have the meanings assigned to such terms in the Contract. In the event of 
a conflict between this Attachment and the terms of the main body of the Contract or any other Attachment or 
appendix, ther terms of this Attachment shall govern. 

The Company shall provide the Services listed below at the new rates set forth below. 

2. Scanning Services 

Services Unit of 
Measure 

Cost Additional Information 

Setup/Preparation of Records 

* Include items such as but not 
limited to removal of fasteners, 
separation of folded forms, and/or 
paste-up of small documents, Post 
Scan Manual Image Rotation 

Per Hour $21 
Operations staff are all full-time employees with 
incentive based compensation tied to quality and 
production along with profit sharing. 

Transportation fee Per Trip $40 
Pickup from City or deliver to City (round-trip) 
AIS-SCRIB full time drivers with AIS-SCRIB 
vehicles; insured and bonded. 

 
 
3. Additional Services 
 

Services Unit of 
Measure 

Cost Additional Information 

Professional Services Per Hour $125 - 
$250 

Data migration from system A to B, and/or 
specific written software or professional 
services provided. Services shall be utilized 
when applicable. 

CCPA Transportation Options Per Mile $1.10 Transportation costs include AIS-SCRIB staff 
member driving AIS-SCRIB vehicle which is 
insured and bonded. Travel time is included. 
Non-City Projects outside of 50 miles. 

Microfiche to Digital Conversion   

Per Image 

 

$.10 
Convert Microfiche COM or Microfiche 
jackets to Digital (up to 600 DPI bitonal or 
greyscale) Services shall be utilized when 
applicable. 

PermittiumHosted Application 
Per 
transaction  $5 

Permitium is a web-based enterprise 
management application and processing 
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Transaction software which offers the ability to submit an 
online application through a pre-configured 
form. The $5 transaction fee is passed on to 
the applicant/ requestor. Minimum thresholds 
and credit card fees apply. The application 
integrates with the Online document 
management allowing agencies to integrate 
scanned data with electronic data. 

Minimum threshold for counties with 
populations under 500k $250/mo.; minimum 
threshold for counties with populations 501k 
- 1MM $350/mo.; minimum threshold for 
counties with populations over 1MM 
$500/mo. 

Permitium Credit Card 
Transaction Fees Per 

transaction 
$.30 + 
2.9% 

Permitium allows all major credit and debit 
cards for online transaction within the 
application. Fees can be paid by the agency or 
passed on to the applicant  

PermitDirector Civil Hosted 
Application  

Per Agency 
Per Month  

$250 - 
$10,000 

PermitDirector is a web based Civil Process 
Application that enables the process of papers 
online coupled with real-time tracking and 
monitoring of the civil processes with fee 
collection and distribution. Pricing is 
determined based on agency size and module 
configuration.  The application integrates 
with the Online document management 
allowing agencies to integrate scanned data 
with electronic data. 

PermitDirector Offender Tracker 
Hosted Application  

Per Agency 
Per Month  

$250 - 
$10,000 

PermitDirector is a web-based Sex Offender 
tracking and monitoring of registered sex 
offenders which enables local law 
enforcement agencies to track all offender 
data real-time. Pricing is determined based on 
agency size and module configuration.  The 
application integrates with the Online 
document management allowing agencies to 
integrate scanned data with electronic data.   

Permitium URL Integration  Per Agency 
Per Month 

$250 - 
$3,000 

Permitium’s API integration tool set up, 
testing, and ongoing support is included.  

PermitDirector PPS Per Agency 
Per Month  

$6,250 
- 
$15,000 

PermitDirector is a web-based Licensing 
Process Application that enables the process 
of papers online coupled with real-time 
tracking and monitoring of the processes with 
workflow, fee collection, and distribution.  

Permitium Remote Online Notary  Per 
Transaction  

$15 Remote Online Notary is a web-based Process 
Application that enables the notary process 
with real-time tracking and monitoring of the 
notary processes with fee collection and 
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distribution. Minimum thresholds and credit 
card fees apply.  

Permitium Remote Online Notary 
- Outsource 

Per Notary 
Person Per 
Month  

$250 - 
$3,000 

Remote Online Notary is a web-based Process 
Application that enables the notary process 
with real-time tracking and monitoring of the 
notary processes with fee collection and 
distribution. Minimum thresholds and credit 
card fees apply.  

ScribOrder Hosted Application  Per 
transaction  

$5 ScribOrder is a packaged, online solution that 
manages the processing and payment of 
student records request for current students 
and alumni. The transaction fee is passed on 
to the applicant/ requestor (no cost to the 
agency).  Subscription model pricing 
available upon request. The application 
integrates with the Online document 
management allowing agencies to integrate 
scanned data with electronic data. 

ScribChoice Hosted Application Per Agency 
Per Month 

$600 - 
$15,000 

ScribChoice is a solution that manages 
applications for students that desire to attend 
a school other than their zoned school and 
removes the hassle of paperwork within the 
enrollment process. Pricing is determined 
based on agency size and module 
configuration.  The application integrates 
with the Online document management 
allowing agencies to integrate scanned data 
with electronic data. 

ScribEnroll Hosted Application Per Agency 
Per Month 

$600 - 
$15,000 

ScribEnroll is a solution that manages the 
student application and enrollment process 
online and removes the hassle of paperwork 
within the enrollment process. Pricing is 
determined based on agency size and module 
configuration.  The application integrates 
with the Online document management 
allowing agencies to integrate scanned data 
with electronic data. 

ScribK12Transfer Hosted 
Application 

Per Agency 
Per Month 

$100 - 
$15,000 

ScribK-12 Transfer manages school to school 
records requests for students that have 
transferred from one school to another. 
Pricing is determined based on agency size 
and module configuration.  The application 
integrates with the Online document 
management allowing agencies to integrate 
scanned data with electronic data. 

ScribOnline Hosted Document 
Management Application 

Per Agency 
Per Month 

$500 - 
$10,000 

ScribOnline is a hosted document 
management solution designed to address the 
unique needs of government agencies. Pricing 
is determined based on agency size and 
module configuration.  The application 
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integrates with the Online document 
management allowing agencies to integrate 
scanned data with electronic data. 

ScribFolder Hosted Document 
Management Application  

Per Student 
Per Year 

$1 ScribFolders is a cumulative record 
application to capture records and forms from 
the first enrollment to final graduation. 
Pricing is determined based on agency size 
and module configuration.  The application 
integrates with the Online document 
management allowing agencies to integrate 
scanned data with electronic data. 

ScribChain Hosted Document 
Management Solution  

Per Student 
Per Year 

$1 ScribChain empowers students to own 
academic records. Electronic student records 
can be sent to colleges and potential 
employers who are able to verify the 
authenticity of the record. The future is now 
with ScribChain. Pricing is determined based 
on agency size and module configuration.  
The application integrates with the Online 
document management allowing agencies to 
integrate scanned data with electronic data. 

ScribPreK Hosted Document 
Management Solution  

Per Agency 
Per Month  

$600 - 
$15,000 

ScribPreK is a solution that manages the 
entire Pre-K qualification, application, and 
enrollment process online. Pricing is 
determined based on agency size and module 
configuration.  The application integrates 
with the Online document management 
allowing agencies to integrate scanned data 
with electronic data. 

ScribForm Hosted Document 
Management Solution  

Per Agency 
Per Month  

$600 - 
$15,000 

ScribForms are fillable forms completed 
online that support digital signatures and can 
be tracked and routed to specific users with 
privacy privileges. Pricing is determined 
based on agency size and module 
configuration.  The application integrates 
with the Online document management 
allowing agencies to integrate scanned data 
with electronic data. 
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